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0 Summary
The present deliverable aims at describing the visual identity of the project Allthings.bioPRO and its main
online tools for communication, engagement and dissemination, the web portal and the social media.
The deliverable presents what was foreseen in D5.1 Communication, Engagement and Dissemination Plan
and the relative implementation within M6 (Feb 2021). Additional developments of the brand identity, web
portal and social media strategy are not foreseen at the present moment, but will in case be presented in D5.4
Report on Public Communication Activities and its next releases.
Although ICONS is the responsible partner and the main executor of all the activities hereby described, the
contribution, past and expected in the future, from the consortium partners is also described. The full
cooperation between the partnership will ensure the achievement of the desired results and impacts as
described in the Description of Action (DoA).
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1 Objectives and consortium collaboration
The present document will describe the actions taken within the first six months of the project about the
AllThings.Bio brand identity, the AllThings.Bio web portal and the social media strategy of the project.
All these activities have in common the legacy from the BioCannDo project, on which the Allthings.bioPRO
one is building, and therefore, most of this first six project months have been spent in adapting, revising
and enhancing the previous project’s inheritance.
Although the main topic of the project remains that of bioeconomy, the specific themes on which
Allthings.bioPRO is focussing are different from the BioCannDo focus and therefore required an adaptation.
More importantly, in the time that passed from the end of BioCannDo and the start of Allthings.bioPRO,
significant advancements were made in the communication and technology sectors, that required updates and
revisions, especially regarding the web portal.
In the following sections, these improvements and modifications will be presented, with a special focus on
the experience that we want our target audiences to have on our owned media.
While the main strategic decisions and management of said activities have been managed and performed by
ICONS, as WP5 leader, the consortium participated in many decisions and contributed with ideas and
practical implementations.
The partners mostly involved in the brand identity use, web portal maintenance and social media
management are:
•
•
•
•

FNR, as coordinator of the project, in order to review and sign-off materials;
BTG, as leader of WP2, with which a strong synergy is foreseen, especially in the contents
production area, which will feed both the web portal and the social media activity;
IBS, as leader of WP7, will collaborate in the evaluation and assessment of the performances of web
portal and social media activity;
all the other partners, that will support ICONS especially in the area of social media management.

2 Website update
As previously mentioned, the web portal AllThings.Bio underwent a number of updates and modifications
that were motivated by two strategic reasons: the need to adapt its structure and contents to the new
communication, engagement and dissemination objectives and themes of Allthings.bioPRO and the
necessity to modernise and update its structure and backend technology since its last update.
These updates can be divided into three main areas that will be presented in detail in the following sections:
•
•
•

the update of the information related to the project itself
design modifications
navigation updates

Apart from these four main areas, technical updates have been implemented in the content management
system that governs the website. The Wordpress content management system (CMS) was updated to the
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latest version in order to preserve the security and functionalities of the website. Plugins used by the website
were also updated and substituted where needed.
Finally, a new content publication strategy was developed, which can be found in the D5.1 Communication,
Engagement and Dissemination Plan (M4, confidential). The strategy will not be the focus of the present
deliverable, since its results are not yet in place to be appreciated: the actions undertaken will be reported in
D5.4 Report on Public Communication Activities, due in M12.
As stated in D5.1, thanks to the modifications explained in the following sections, the portal will remain
one of the most important tools of Allthings.bioPRO to outreach the public and to distribute its editorial
contents to a wider audience. It will also act as repository of the main project outputs that are considered
relevant for the broad public and for the community of similar EU-funded projects.

2.1 Official information
The information related to the Allthings.bioPRO project on the website was updated at the very start of the
project, in M2. This amounted to:
•
•
•
•
•
•

the creation of a page that describes the project and its main aims
the description of the partners of the consortium
the update of the Impressum page
the update of the Contacts page
the update of the burocratic information, such as the GA number
the update of the website’s Privacy Policy

Figure 1 – Allthings.bioPRO description page
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Additionally, all information relative to the BioCannDo project, while still available on the website, has been
moved from the primary navigation, to internal pages, which do not have the same prominence as the up-todate information about Allthings.bioPRO.

2.2 Design
The main design updates that have been performed on the AllThings.Bio portal refer to the change in focus
themes. Since the themes of the project are represented in the homepage by the illustrated header and by the
icons of the sectors, new illustrations have been produced in order to substitute the old ones.
The illustration production is described in section 3.2, but below the updated homepage is presented.
Figure 2 – AllThings.Bio homepage
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Additional details that have been updated regard smaller details that have been improved, such as the display
of search results, the criteria used to display related news in the articles pages and the organisation of older
news in the lower part of the homepage.

2.3 Navigation
The website navigation was updated in order to make the browsing of the website easier for users and more
adherent to the Allthings.bioPRO themes and objectives.
The main changes have been made to the main menu structure:
1. the sectors of the website were updated, integrating the new themes of the project and grouping
old ones that were very near in theme (e.g. the old sector “Clothing” was merged into the new one
“Fashion and textiles”;
2. the navigation per material, which was related to the old BioCannDo project, was dropped, since
the new topics will not feed well into this categorisation;
3. the Bioeconomy Map is not online anymore, due to the difficulty in updating the contents and the
high costs of maintenance;
4. the resources pages were simplified and unified, with one single page about resources, instead of
two pages about external and educational resources; in this exercise, the educational resources were
also selected, eliminating all the out-dated ones, specifically referring to year-related university
courses and programmes.
Additional improvements were made in other areas of the website, in order to simplify the navigations of
contents for users: the search function was improved both in layout and in the quality of the results showed.
The related resources function in each article (box “You might also like”) was improved, with suggestions
based on the topic and not only on the latest available news.
The navigation of the website is, as a result, easier to surf for visitors and managed so that the relevant
themes of Allthings.bioPRO are more prominent and adequately promoted. The materials and resources
produced under BioCannDo are still available to readers, in the most part, but not highlighted, due to them
being not necessarily up-to-date and not the focus of the current project running the website.

3 Brand identity
In the present chapter, the evolution of the identity of the AllThings.Bio brand will be presented and the
adaptation of this identity to the project needs and developments.

3.1 Logo update
The first version of the AllThings.Bio logo was designed in 2016, to serve as the public identity for the
BioCannDo project. The Allthings.bioPRO project is building on this existing brand to capitalise all the
efforts and notoriety that was built during BioCannDo and to expand it according to the new project’s
objectives.
For this reason, while the public brand of the project remains to this day AllThings.Bio and is recognisable
on all the public materials produced by the project (see D5.1 Communication, Engagement and
Dissemination Plan and D5.2 Project Communication Starter Kit), a new logo for the Allthings.bioPRO
project was designed, clearly inspired by the brand identity and to mirror the one that was previously
designed for BioCannDo.
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The advantage in having two separate logos, and identities, for the project and the brand is the possibility to
keep continuity with the past actions and successes of the brand, while ensuring that the new project is not
neglected and is adequately communicated.
Figure 1 – AllThings.Bio brand logo

Figure 2 – Allthings.bioPRO project logo

The AllThings.Bio logo was created to meet both aesthetic objectives, but most importantly the number of
assessment criteria a good logo should satisfy:
Table 1 – Assessment criteria of the projects’ logo
Logo Features

Criteria met

Readability and ability to stand out in different contexts (e.g. colour, black & white and
negative versions)

✔

Good performance, both in small and big dimension

✔

Potential to evolve into other graphic materials (e.g. a graphic layouts for brochures,
postcards, newsletters, website that are clearly inspired by the logo)

✔

Ability to deliver the project’s topic

✔

Uniqueness and ability to differentiate from other existing logos

✔

Applicable in a multi-country context

✔

Ability to capture attention in cluttered/confused context

✔

The logos, both for the project and the brand, have been shared with the consortium through the project
repository on Alfresco in a multitude of formats that will allow the correct use in all contexts and for all
needs. ICONS remains the responsible partner for the provision of said formats and additional ones if
needed.

D5.3 Project website and brandbook

10

Accountability
ICONS

Creation and provision of all materials to partners

All partners

Correct use of logos;
Timely request of any specific format or adaptation

3.2 Illustrations
In addition to these basic assets of the brand, the identity of the project is also complemented by four small
illustrations that represent the four topics of the project (food packaging, fashion and textiles, kids and
schools, jobs and careers), plus a key visual that includes them all in a wider scene. An additional icon
representing the bioeconomy in general was developed to complement the series.
The illustrations have been produced within ICONS by a professional illustrator and are to be featured in the
AllThings.Bio portal and all the communication materials of the project.
The illustrations’ style is two-dimensional and allows the presentation of objects with different dimensions
side by side through an innovative mixture of negative and positive shapes. The colour palette reflects the
logo, with different shades of cool green and some highlighted elements in yellow and black.
Figure 3 – Allthings.bioPRO sector illustrations
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Figure 4 – Allthings.bioPRO key visual illustration

Figure 5 – Allthings.bioPRO bioeconomy illustration

Accountability
ICONS

Creation and provision of all materials to partners

All partners

Correct use of illustrations;
Timely request of any specific format or adaptation
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3.3 Brandbook update
The logos, the illustrations and all of the other elements that compose the Brand Identity are presented in a
document called Brandbook, which also provides indications with regard to the use of said materials in
different contexts. Additionally, some technical details, such as the colour codes or the fonts to be used, are
also provided.
The AllThings.Bio brandbook was finalised in M6 and is attached in full as Annex I to the present
deliverable. It will be updated if needed during the course of the project, to include additional elements to be
developed at a later stage or to provide specific indications for the use of the brand identity elements.

4 Social Media Strategy
The Allthings.bioPRO Social Media Strategy was developed in M4 in order to include its main features in
the D5.1 Communication, Engagement and Dissemination Plan. In the present deliverable, a closer look will
be given to the document and especially to the procedures that will be put in place within the consortium to
implement such strategy. After this initial release, the social media strategy will be updated in M24 (MS12).
In general, the strategy includes the target audiences of the social media activity, the main channels to be
used, the different topics and streams of conversation and the tone of voice to be used. Finally, the project
will use the hashtag #AllThingsBio on all the platforms that allow its use. Partners can use the hashtag via
their own proprietary accounts, therefore amplifying the outreach of the social media activity of the project.
Lastly, the strategy digs into the monitoring and evaluation of the social media activity, which will be
reported in the upcoming D5.4 Report on public communication activities and subsequent releases.

4.1 Media mix
The social media channels that will be used by Allthings.bioPRO are the following:
•

•

•
•

Facebook - The AllThings.Bio Facebook Page, created during the BioCannDo project. The page will
post updates about the four sector themes of the project and also provide news about the project
itself and its results or on-going activities.
Twitter - The Twitter profile of AllThings.Bio is a legacy of the BioCannDo project as well. Again,
the profile will share contents related to the four themes of the project, updates from
Allthings.bioPRO and will also aim at promoting clustering activities with other projects or similar
initiatives.
LinkedIn - The project will create a new LinkedIn Company Page. Contents will relate mainly about
the Jobs and Careers theme, plus updates from the project and clustering activities.
YouTube – A YouTube account finally completes the legacy from the BioCannDo project. The
channel will be mainly used as a repository of videos.

4.2 Editorial planning
The production of texts and graphic materials for all the channels will be carried out by the ICONS team, in
compliance with the brand identity.
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Visuals will be produced based on a set of templates that will have the double objective of simplifying and
speeding up the production process, and of reinforcing the graphic presence of the project to create a visually
recognisable format for followers.
For each of the project’s channels, a few specific topics – or conversation streams – have been identified,
with the objective of exploiting each channel’s peculiarity for the best communication of the project’s
themes and contents. The frequency of posting for each channel will be as follows:
• Facebook: one-two posts per week
• Twitter: three-four posts per week
• LinkedIn: two posts per month

4.3 Collaboration with partners
The whole consortium is expected to take part in the social media activity of the project in two main ways,
according to each partner’s availability and experience in social media:
1. by suggesting contents to be shared on social media to the ICONS team, both about their own role
in the project, pointing out significant progress they have made or their participation to external
events on behalf of Allthings.bioPRO, or about any interesting or stimulating content that relates to
the four themes of the project;
2. by using the project’s hashtag, #AllThingsBio, from their own personal or company social media
accounts. This activity will be monitored through automated tools and will constitute part of the
reporting about the communication and dissemination activity of the project.
To facilitate the work of the partners, ICONS is providing some practical guidelines for the use of social
media in addition to the present Social Media Strategy in the form of a Power Point presentation.
Accountability
ICONS

Set up and main maintenance of channels; contents posting; reporting.

IBS

Collaboration for reporting

All partners

Contribution with contents and ideas for posts; use of #AllThingsBio from companies’
accounts.
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5 Annex
Annex I – Brandbook
Annex II – Social Media Strategy
Annex III –Social Media Guidelines

This project has received funding from the Bio Based
Industries Joint Undertaking under the European
Union’s Horizon 2020 research and innovation
programme under grant agreement No 887070.

BRANDBOOK 2021

All the diversity of life relies on a system based
on the combination of very limited and simple
elements, like DNA nucleotides. We designed a
visual identity system based on the same
principle, using a grid of simple triangles.
Arranging these elements we can create infinite patterns and cutting-edge
visual compositions. We can tweak our simple brandmark and make it
appropriate for every occasion, leading to a wide range of applications,
always different but always coherent. Most important, we can create a
non-invasive frame for scientific content and researches we want to
spread, ensuring the recognisability and credibility of the source.
Our visual identity uses a turquoise, which is the perfect mix of blue and
green, water and earth, stability and vitality. We use friendly and
appealing typography, set with care and passion.

AllThings.bioPRO - Institutional project logo

Small version: height < 15mm

AllThingsBio - Horizontal logo

Small version: height < 15mm

AllThingsBio - Compact logo

Small version: width < 45mm

AllThingsBio - Colour schemes

White:

C:0 M:0 Y:0 K:0
R:255 G:255 B:255
#FFFFFF

Black:

C:0 M:0 Y:0 K:100
R:0 G:0 B:0
#000000

Turquoise: C:75 M:0 Y:50 K:0
R:21 G:175 B:151
#15AF97

AllThingsBio - Secondary colours

Dark green:
C:90 M:40 Y:54 K:40
R:8 G:82 B:83
#085253

Light blue:
C:45 M:0 Y:20 K:0
R:140 G:236 B:255
#8CECE1

Light green:
C:35 M:0 Y:70 K:0
R:186 G:243 B:138
#BAF38A

Yellow:
C:0 M:16 Y:90 K:0
R:255 G:212 B:29
#FFD41D

AllThingsBio - Typography

Set for print & web
Lust Slim Regular

Set for MS Office
Times New Roman

HELVETICA

ARIAL

Lorem ipsum dolor sit amet consectetur adipscing elit
nullamque sententiam adiverit collumquam. Donec
sed ut niveam carmen fluxis.

Lorem ipsum dolor sit amet consectetur adipscing elit
nullamque sententiam adiverit collumquam. Donec
sed ut niveam carmen fluxis.

AllThingsBio - Patterns and backgrounds

Lorem ipsum biolor
Sit amet consectetur nullamque

NB: new patterns can be designed based on the construction grid and the identity colours.

AllThingsBio - Illustration

AllThingsBio - Icons

Sectors

Fashion and textiles

Food Packaging

Jobs and careers

Kids and schools

Bioeconomy

The rules specified in this document are to be considered
guidelines to better understand the project and to look at when
designing something new, evolving its identity, or even when
breaking the rules. For further information please contact:
Silvia Raimondi
Communication Manager
silvia.raimondi@icons.it

Giulio Bordonaro
Design Director
giulio.bordonaro@icons.it

Latest update: February 2021

AllThings.bioPRO has received funding from the Bio Based Industries
Joint Undertaking under the European Union's Horizon 2020 research
and innovation programme under grant agreement No. 887070.
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Authors: Silvia Raimondi (ICONS); Alessandro Isidoro Re (ICONS);
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Social Media Strategy

1 Preliminary analysis
The strategy followed by Allthings.bioPRO regarding its activity on social media starts from the
evaluation of the context in which it will be implemented, that is to say the overarching objectives
of the project in terms of communication and dissemination.
Two important points will be addressed by the analysis illustrated in the current document:
• Identification of the target audience whom the social media activity is aimed at;
• Description of the communication goals that the project wants to achieve through social
media.

1.1 Target Audiences
Through its social media, the Allthings.bioPRO project wants to engage primarily with young
adults keen on bioeconomy, but also with students - from high school to university - hungry for
sustainable innovations or looking for career opportunities. Pupils and students interested in
mobile edutainment games are considered a relevant target as well, as the project will develop a
thematic serious game; producers and business stakeholders involved in the Allthings.bioPRO
topics will be also targeted, although as an accessory group, to foster interaction with them
regarding the themes of sustainability and circular economy.
Secondary target groups are citizens and consumers of all ages that can be engaged through social
media on the theme of a more sustainable lifestyle, as well as policy makers and political actors, in
order to influence their political agenda.
The Allthings.bioPRO social media will also address associations representing both, citizens and
stakeholders, with an interest in sustainable development and the environment. Our expectation is
that such target groups will cascade our message down to the general public.
Representatives from universities and the research community will be targeted as well due to their
high level of commitment and personal engagement in the topic.

1.2 Communication Goals
Allthings.bioPRO will engage with users normally far removed from the bioeconomy, or who
do not feel sufficiently confident with the subject. For example, the project social media channels
will make it easy to establish a link between the bioeconomy and a laymen audience. The latter will
be targeted through the serious game and app, which will be developed in WP4.
Our ambition is to use social media to broaden our target audiences through an informal
empathic and emotional approach, thus leading people to consider modifying their behaviors.
Our social media activity will be integrated and complemented by the other online channels adopted
by Allthings.bioPRO.
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2 Channels
This chapter illustrates how the social networks that were employed by the BioCannDo project will
be capitalised on and how their existing communities will be targeted. Subsequently the new
channels to be employed by Allthings.bioPRO will be detailed.

2.1 Existing channels
Facebook
The AllThings.Bio Facebook Page was established during the BioCannDo project and has since
reached a community of 387 Likes and 420 followers. This community was fed throughout the
BioCannDo project with a few updates from the project itself and mostly with editorial contents
linked to the AllThings.Bio portal.
A notable action was the publication and advertising promotion of 8 short videos for social media,
which reached a total of more than 105,000 views on Facebook.
Twitter
The Twitter profile of AllThings.Bio dates back to the FP7 CommNet project. In that framework,
the account shared contents related to the bioeconomy to a broad public. The account has since
hosted contents from a number of bioeconomy projects (ProBIO and BioCannDo) always
capitalising on the existing community that built over time and composed on enthusiasts and
professionals in the bioeconomy area.
The community is now of around 850 followers.
YouTube
Due to the small video production that was carried out during BioCannDo, the YouTube account on
which the videos were uploaded was mainly used as a repository of videos and has created a very
small community of 38 subscribers. This same function will be performed in the Allthings.bioPRO
project too, considering the similar amount of video production that is expected.

2.2 Additional Channels
To reach the above-mentioned goals, the project will create a LinkedIn Company Page. The use of
LinkedIn will be strategic to boost potential outreach of the contents created about the theme of
Jobs and Careers connected to the bioeconomy.
Nowadays, LinkedIn is extensively used for job search. Moreover, it has become a natural place for
exchange about “soft” elements related to work environment, to share enterprise best practices and
collect informal feedback from other professionals from the same sector. Therefore, we see good
potential in this platform for the dissemination of contents originating from the “Jobs and Careers”
theme.
As the bioeconomy and the environment are nowadays considered as “hot topics”, our activity on
LinkedIn hopefully will facilitate the uptake of the contents produced by Allthings.bioPRO and
foster engagement.
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3 Implementation
In the following chapter, the practicalities associated to social media management will be
illustrated, to guide the implementation of the present strategy throughout the project.

3.1 Brand Identity
The project’s logo, colour palette, typography set and overall character will be used in the social
media channels, to ensure a coherent and consistent online presence.
This will apply firstly to the Allthings.bioPRO social media profiles, as explained in the following
chapters.

3.2 Tone of Voice
Allthings.bioPRO will communicate to the general public by making its scientific content easy to
understand and comprehensible to most. For this reason, the tone of voice of the project on social
media will be easily comprehended by the laymen, yet it will have to be perceived as a reliable
and authoritative source of information.
This will mean that on one hand the contents will be carefully selected and phrased, to avoid any
chance of misrepresentation or confusion about their scientific sources; to align such contents to our
social media strategy, the ICONS team will endeavor to simplify those contents, without
trivialising, and to make them appealing for the general public by highlighting those aspects, which
are relevant to everyday life.
Social media posts will therefore not dive deep into the detail of scientific information. This is due
to the need to make the message easy and quick to relay: more in-depth contents and references will
be available on the project’s website or external sources where appropriate.

3.3 Media and Graphic Contents
The production of text content for all the channels will be complemented by graphic materials that
will be developed by the ICONS team, in compliance with the brand identity. Visual contents have
been proved to stimulate the response and engagement of the social media community and to
facilitate the effective dissemination of several contents.
Visuals will be produced based on a set of templates that will be developed in the first months of
the project. Such templates will have a double objective: on one hand they will simplify and speed
up the production process, allowing for a wider use of such media; on the other hand, they will
reinforce the graphic presence of the project and will create a visually recognisable format for
followers, who will be able to know at a glance the source of the content, even if shared by other
accounts.
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3.4 Conversation Topics
For each of the project’s channels, a few specific topics – or conversation streams – have been
identified, with the objective of exploiting each channel’s peculiarity for the best communication of
the project’s themes and contents.
In the tables below, such topics are presented for each channel, alongside the type of media or link
to be associated with it.

Facebook
Topic title

Specific themes

Media
Links to project
website

Frequency

Editorial
contents

Food packaging, Fashion and textiles, Kids
and schools

Project’s updates

Public events, specific milestones or releases
Graphic cards
related to the general public interest

Monthly or as
needed

Game and
application

Previews and promotion

Clips, screenshots

Twice-monthly after M18

Bioeconomy
quick facts

Food packaging, Fashion and textiles, Kids
and schools

Graphic cards

Monthly

Twice-monthly

Twitter
Topic title

Specific themes

Media
Links to project
website

Frequency

Editorial
contents

Food packaging, Fashion and textiles, Kids
and schools, Jobs and careers

Project’s updates

Public events, specific milestones or
Graphic cards
releases related to the general public interest

Monthly or as needed

Game and
application

Previews and promotion

Clips, screenshots

Weekly - after M18

Bioeconomy
quick facts

Food packaging, Fashion and textiles, Kids
and schools

Graphic cards

Twice-monthly

Clustering
activities

Promotion of sister projects activities (e.g.
events or major milestones).

Links

As needed, no more
than twice a month

Bioeconomy
news

Retweets or links to other sources of
bioeconomy contents

Links

Every other day

Weekly
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LinkedIn
Topic title

Specific themes

Media

Frequency

Editorial contents

Jobs and careers

Links to project
website

Monthly

Project’s updates

Public events, specific milestones or
releases related to the general public
interest

Graphic cards

Monthly or as
needed

Clustering activities

Promotion of sister projects activities
(e.g. events or major milestones).

Links

As needed, no more
than twice a month

Bioeconomy job &
careers news

Reposts or links to other sources of
contents related to the jobs in
bioeconomy

Links

Twice-monthly

3.5 Frequency and Planning
The frequency of posting for each channel is based mainly on two factors: the availability of
contents from the project and external sources, and the use and rapidity of consumption of these
contents by the user of each social network.
For this reason, it is to be considered that the Allthings.bioPRO project will aim at an overall
frequency of:
• Facebook: one-two posts per week
• Twitter: three-four posts per week
• LinkedIn: two posts per month
In general, and across all channels, the posting frequency will slow down during the periods of less
intense activity (e.g. holiday seasons), while it can be expected to increase alongside the project’s
peak moments. An increase of activity is also expected towards the end of the project.
ICONS will oversee the planning of the social media activity that will be performed beforehand in
order to include all the relevant contents and to plan it organically, giving the adequate space to all
the conversation topics introduced in the tables above.

3.6 Involvement of partners
The Allthings.bioPRO partners are welcome and expected to take part in the social media activity
of the project in two main ways, according to each partner’s availability and experience in social
media.
Firstly, partners are welcome to suggest contents to be shared on social media to the ICONS
team. These contents may relate to their own role in the project, pointing out significant progress
they have made or their participation to external events on behalf of Allthings.bioPRO. On the other
hand, any interesting or stimulating content that relates to the four overarching themes of the project

Social Media Strategy

(Food packaging, Fashion and textiles, Kids and schools, Jobs and careers) will be equally
beneficial to the production of an engaging editorial plan.
Secondly, they can join in the social media activity in a more proactive way by using the project’s
hashtag, #AllThingsBio, from their own personal or company social media accounts. This
activity will be monitored through automated tools and will constitute part of the reporting about
the communication and dissemination activity of the project.
To facilitate the work of the partners, ICONS will provide some practical guidelines for the use of
social media in addition to the present Social Media Strategy. These guidelines will be in the form
of a small presentation.

4 Expected impacts and reporting
The ICONS team will perform an evaluation of the social media activity of the project, following a
state-of-the-art methodology that relies on the continuous assessment of a number of numeric
indicators. Such assessment will allow the ICONS team to review and adjust the strategy and its
implementation according to the results achieved. The performance of Allthings.bioPRO on social
media will be measured against the project’s Key Performance Indicators (KPI).

4.1 Expected impacts
Allthings.bioPRO is expected to generate a community of more than 1,000 people across all the
project’s social media accounts. This formal objective, that is entirely quantitative, will be
complemented by an evaluation of other factors, such as the community growth rate over time, the
engagement rate of the different channels, which will be analysed in combination with the
demographic composition of the communities.

4.2 Reporting
The reporting about the results of the social media activity will be performed by ICONS based on
the above-mentioned methodology. This process starts with the collection of quantitative data from
the social networks’ own insights’ dashboards, which provide a large variety of indicators. These
numbers are subsequently elaborated and confronted with historical data both from the past
performances of the same community and with other benchmarks developed by ICONS over the
years.
Quantitative data measuring the engagement of public in response to specific contents or actions
undertaken, will be collected in conjunction with meetings and formal reporting to the BBI JU.
Their analysis will feed into the process of continuous improvement of the Allthings.bioPRO
strategy.
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4.3 Intermediate evaluation
The quantitative performance of Allthings.bioPRO social media will be the basis for the second
release of the present strategy, which will be issued in M24 (Milestone 12). On that occasion an
update of the strategy will be provided, containing a summary of the actions undertaken in the first
two years of the project and possible adjustments to the original plan.
In addition, the updated strategy will provide a specific roadmap for the final months of the project,
to best exploit all the project’s assets and resources and ensure the maximum distribution to all the
results achieved.
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Social Media Guidelines
ICONS

This project has received funding from the Bio Based Industries Joint
Undertaking under the European Union’s Horizon 2020 research and
innovation programme under grant agreement No 887070.

WHY TO HAVE GUIDELINES?
• Practical and operative tool – provides answers to the most
frequent difficulties you may meet

• To use Social Media in a consistent and appropriate way
• To align the partners’ strategy to the projec’st one
• To engage with the target audience
• To create a community around Allthings.bioPRO
• To raise awareness among our target audiences
SPREADING AllThings.bioPRO THROUGH YOUR SOCIAL NETWORKS IS
CRUCIAL TO INCREASE THE VISIBILITY OF THE PROJECT!
17/11/20
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SOCIAL MEDIA CHANNELS
• TWITTER: @AllThings_Bio

• FACEBOOK: @AllThingsBio

• LINKEDIN: @AllThings.Bio

17/11/20
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Twitter
A few tips

TWITTER
What can you post?
Text up to 280 characters + media attachments (photos, images,
videos, etc.) and quoted tweets (displaying someone else's tweet
within your own).
How can you use it?
To share short comments, make announcements that can
instantaneously reach a large audience or retweet relevant contents
- ideal for live communication during events.
Lists: you can also use Twitter lists to cluster a group of projects on
a similar topic.

17/11/20
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TERMINOLOGY
TERMINOLOGY EXPLANATION
Tweet

It may contain up to 280 characters + media attachments and quoted tweets

Retweet - RT

A Tweet that comes from the account you follow and you want to forward to your
followers

Hashtag - #

Added in front of any word in a post, this makes it easier for users to locate specific
contentS or themes. Used to highlight keywords or topics, increase the outreach and
capitalize on existing trends

Handle - @

Used to identify a person or a project’s account, it always starts with the
@ symbol, followed by a name or phrase to identify the account. Used to send
directly reply to someone or to link to someone else’s account (known as mention)

Favourites Like

The button “favourite” highlights that you liked the Tweet

Follower/
Following

Follower are accounts who follow you; Following are account you follow

17/11/20
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TWEET
Mention

Hashtag

Call-to-action
Picture to
capture the
attention

Number of
retweets
Number of
Likes
17/11/20
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RETWEET
Retweeting
with a
comment,
especially
from relevant
accounts,
increases the
visibility of
your account
and project

17/11/20
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HOW CAN YOU CONTRIBUTE?
• Tweet from your personal account and/or from your
organization’s account

• No Twitter account? Send to iCons team:
• Text + Links (for instance, in case of news, publications,
events, meetings, presentations at events…);

• Text + Pictures (in case of updates from cities, meetings,
presentations at events…)

• Follow @AllThings_Bio and retweet
• Mention @AllThings_Bio and use the hashtags #AllThingsBio
#bioeconomy #H2020 #HorizonEU #circulareconomy #biobased

17/11/20
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SOME TIPS: STYLE
• Use mentions @ and hashtags #;
• Fit them into sentences, such as, “Tomorrow @AllThings_Bio

will take part to the #circulareeconomy conference hold by @…”

• Use visual aids – pictures, videos, GIFs or data visualizations
• Keep your posts short, clear and catchy
• Whenever feasible, use abbreviations;
• Convey emotions with your posts and include emojis
• Publish contents in you own languages, to reach local
communities

• Create Twitter lists to categorize your account into themes
17/11/20
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SOME TIPS: CONTENTS
• Before you post, ask yourself if you would be interested in reading
that

• Vary the content: include pictures, video, GIF, infographic, link
• Add call-to-actions, such as, “Read more here” + URL about the
content, “Follow us for live-tweeting” etc

• Share informations about your project results and final products
• Tag appropriate handles
• Make sure everything you post is accurate
• Events – keep in mind that live posts or pictures of events may not

necessarily be relevant content for people who did not attend. They
are more likely interested in the outcomes of such events (minutes,
reports, links to presentations and interviews, etc.).

17/11/20
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SOME TIPS: TONE OF VOICE
• Use appropriate, inoffensive language
• Be receptive to your readers’ arguments — if you don't agree,
defend your position without being rude.

• Gain/maintain credibility by sharing worthwhile, relevant
contents and show respect for other cultures and ideas, online as
well as offline.

17/11/20
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Facebook
A few tips

FACEBOOK
What can you post?
Text (no character limits) + media attachments (photos, images,
videos, links etc.)

How can you use it?
An informal social network to post news, project’s info and analyses,
make announcements that can reach a large audience or share
relevant contents (always best with images or other multimedia
contents) and mention other organisations involved in the project

17/11/20
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TERMINOLOGY
TERMINOLOGY

EXPLANATION

Post

A text with links and/or tags showing relevant contents, with media
attachments.

Share

To share someone else’s post, with relevant contents; the original post is republished by your own account.

Hashtag - #

Added in front of any word in a post, this makes it easier for users to locate
specific content or themes. Used to highlight keywords or topics, increase the
outreach and capitalize on existing trends.

Handle - @

Used to identify an account, it always starts with the
@ symbol, followed by a name or phrase to identify the account. Used to link
to someone else’s account (known as mention)

Like/Reactions

The button “like” highlights that you liked the post; you can also choose a
reaction to show your emotions about the post.

Page

The project’s Facebook account.

17/11/20
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HOW CAN YOU CONTRIBUTE?
• Post from your personal account and/or from your
organization’s account

• No Facebook account? Send to iCons team:
• Text + Links (for instance, in case of news, publications,
events, meetings, presentations at events…);

• Text + Pictures (in case of updates from cities, meetings,
presentations at events…)

• Like @AllThingsBio and share its posts
• Mention @AllThingsBio and use the hashtags #AllThingsBioPro
#bioeconomy #H2020 #HorizonEU #circulareconomy #biobased

17/11/20
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LinkedIn
A few tips

LINKEDIN
What can you post?
Text (no character limit), photos, GIFs, videos, links, etc.
How can you use it?
A networking site for professionals, it can be used for groups and
has established networks on specific topics.
Possibility to join main discussion groups about energy issues with a
dedicated account.

17/11/20
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TERMINOLOGY
TERMINOLOGY

EXPLANATION

Update

Content posted or status updates

Connections

People that one personal account is connected with

Followers

Personal accounts that follow a LinkedIn page and that see its updates in
their LinkedIn hompage

Network

Group of connections established, including the connections of our
connection (2nd degree connections)

Mentions - @

A way to interact directly with a user or a page in an update.

InMail

Private messages between two or more connections

Share

Possibility to share the status update on personal Linkedin profile

17/11/20
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HOW CAN YOU CONTRIBUTE?
How can you contribute?

• Connect with the AllThings.bioPRO account with your personal
and/or corporate LinkedIn profile and contribute to the
discussions;

• Mention AllThings.bioPRO when you are posting about the
project in your own LinkedIn profiles and discussion groups;

• Alert your organization about the presence of the project on
LinkedIn with an official account for communication purposes.

17/11/20
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FOLLOW AND MENTION
Twitter

Facebook

LinkedIn

@EU_H2020

EU Food & Farming

@EU_EASME

EU Science and
Innovation

Horizon 2020 framework
programme for research
and innovation

@EU_ecoinno
EUscienceInnov
@BBI2020
@biconsortium

BBI JU
EFIB
H2020 Biotech

@EU_ENV

Horizon 2020
Biotechnology and
Bioeconomy

@UNEP

EuBioNet

@EuBioNet

@CORDIS_EU
@DieterBrigitta

27/10/20
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Thank you

This project has received funding from the Bio Based Industries Joint
Undertaking under the European Union’s Horizon 2020 research and
innovation programme under grant agreement No 887070.

